Making AI Happen for
Enterprises

A Strategic Partnership for CXO-Level Al Transformation

EXECUTIVE BRIEFING
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The Enterprise Al Gap

Most organizations have invested in Al experimentation — yet few
achieve enterprise-scale impact.

3-5 <20% $Bn

Al Pilots Reach Lost Investment
Running Production In stalled Al programs
Average enterprise —  Of Al initiatives ever across Fortune 500
with minimal ROI move beyond the organizations
realized pilot stage

() The question isn't whether to invest in Al — it's how to make it
stick.
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Why AI Programs Stall

Technology alone does not create transformation — organizational alignment does. Al initiatives fail when critical
enterprise pillars are overlooked.

Data Foundations Business Processes

Siloed, ungoverned, and inaccessible data blocks Al Workflows not redesigned for Al integration —

from delivering value at scale operating models remain unchanged
Governance & Risk Workforce Readiness

No accountability structures, guardrails, or frameworks Teams unprepared to work alongside Al — adoption
to manage Al responsibly fails without change management
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Our Mandate

Al That Delivers Measurable
Business Outcomes

We partner with executive leadership to define, prioritize, and execute Al transformation initiatives that deliver
sustainable competitive advantage — not isolated pilots. We bridge the gap between Al ambition and real business

results.

AI Ambition

L Strategic vision at the C-suite level
Structured Execution

2 Prioritized roadmaps, operating model redesign

-

Measurable Outcomes

3 ROI-defined results at enterprise scale
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What We Do

We lead end-to-end AI transformation across four high-impact domains — from opportunity identification to scaled delivery.

1

Identify High-Value Opportunities

Prioritize Al use cases by business impact and feasibility
— targeting revenue, cost, and risk levers

3

Establish Execution Roadmaps

Clear milestones and accountability from pilot through
to enterprise-scale deployment

2

Define Strategic & Operational Changes

Redesign processes, data flows, and operating models
to be Al-ready from the ground up

4

Lead End-to-End Implementation

Hands-on delivery embedded with your teams — we
stay through value realization
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Critical Leadership Decisions We Support

The decisions that determine Al success or failure are made at the CXO level. We provide the frameworks and expertise to

make them with confidence.

Al Strategy & Platform Choices

Technologies, vendors, and architectures to commit to

Data Ownership & Competitive
Advantage

Turning proprietary data into durable strategic moats

Regulatory Readiness & Risk

Staying ahead of compliance requirements and
emerging Al regulation

Governance & Accountability

Who owns Al outcomes and how risk is actively
managed

Value Realization & ROI

Defining, tracking, and realizing measurable business
impact

Ethical AI & Organizational Trust

Responsible deployment that builds lasting
stakeholder confidence
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Our Investment Commitment

2-3 Al Initiatives to MVP

We make a focused, high-accountability investment to bring your highest-priority Al
initiatives from concept to working product with measurable results — in 90 to 180 days.

Selection Criteria MVP Delivery Includes
* High business impact potential — *  Working Al prototype in production
revenue, cost, or risk environment
* Feasible delivery within 90-180 days * Defined success metrics and baseline
* Executive sponsorship secured measurements
* Datareadiness confirmed * Adoption and change management
plan

* Clear path to enterprise scale
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How We Work

An executive-led engagement model engineered for speed, accountability, and lasting impact — not multi-year programs.

Executive-Led Engagement Outcome-Driven, Incremental Delivery
Senior consultants embedded directly with your Measurable progress at every stage with clear
leadership team — not delegated to junior staff accountability and defined milestones

Weeks to Months — Not Years Minimal Disruption

Rapid delivery cycles designed to generate value fast, Designed to integrate within existing structures and
without the drag of traditional programs processes while driving meaningful change
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The Outcome: Lasting Competitive Advantage

What success looks like at 6-12 months — concrete, measurable, and built to scale.

O

2-3 Al Initiatives Live Quantified ROI Tracking

Running in production at MVP stage with verified results Established metrics actively measuring business impact
Governance Operational Workforce Al-Enabled

Oversight framework live with defined accountability structures Teams trained, confident, and actively adopting Al capabilities

Platform Ready to Scale Next Wave Roadmap
Data and technology foundation prepared for the next wave Clear prioritized pipeline of subsequent Al initiatives defined
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Y| Let's Define Your AI Roadmap
1 'I'\'/thePnext step: a focused executive session to identify your top 2-3 Al initiatives and define a 90-day action plan to first

Assess Al Maturity & Data Readiness

Honest baseline of where your organization stands today

02

Identify Highest-Value Opportunities
Prioritize the use cases with the greatest business impact

03

Define 90-Day Action Plan
Clear milestones, ownership, and path to first working MVP

04

Establish Governance & Success Metrics
Accountability and measurement frameworks set from day one

[J The cost of waiting is measured in competitive position. Every quarter without structured Al execution is
ground ceded to competitors moving faster.
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